
Aims 

At Beechen Cliff we wanted to improve mental health outcomes for students 
in the Sixth Form and pupils in the lower school, since it was recognised that 
many were struggling but few were seeking support. This was especially true 
of boys in the school due to the stigma attached to male mental health. Our 
aim was therefore to ensure that everybody was comfortable asking for help, 
regardless of their gender.  

BEECHEN CLIFF 

BOYS IN MIND CASE STUDY 

Feedback from Teachers 

What We Did 

Our first step, in Summer 2018, was to assemble a team comprised of Senior Prefects 
who wanted to make positive changes, in some cases because of their own experienc-
es. In September 2018, we delivered two one-hour assemblies to the Lower and Upper 
Sixth, with interactive elements and the Boys in Mind film, ‘A letter to my younger self’. 
It was the final section of the assembly, anonymous testimonies from teachers and 
Sixth Form students, which had the most impact. The final five testimonies were per-
sonal accounts of the experiences of the mental health ambassadors. 

What Difference We Made 

Next Steps 

Feedback from Young People 

• Of these 97 Sixth Form students, over 40 are now receiving support from Off the Record workers who are in 
school for 2.5 days each week. The rest are being supported in-house. 

• 100% of students surveyed said the testimonies had the greatest impact of all sections of the assembly. 

• Before the assembly, 57% of boys would have refused or been quite unlikely to seek help; after the assembly 
74% of boys would be likely or extremely likely to seek help. 

- The mental health assembly, delivered 
to the Sixth Form in September 2018 

- A mental health ambassador 
reading out a testimony in the 

assembly  

Number of 6th Formers seeking support Girls Boys Total 

2017-18 (as of July) 35 17 52 

2018-19 (as of May) 44 53 97 

% increase 26% 211% 87% 

Mental health is one of Beechen Cliff’s three strategic priorities. 67 staff members have volunteered to train to be-
come mental health ambassadors, and 40 are undergoing training in foundation or extended level Solution Focused 
Practice techniques. The rest will be trained by the end of the next academic year. Once trained, these staff mem-
bers will wear lanyards in a different colour to indicate that they are able to have conversations with pupils and stu-
dents about mental health – or anything that is bothering them – making them even more approachable. The Sixth 
Form now has a new Mental Health Team that plans to spread the work done in the Sixth Form to the Lower School, 
with a view to establishing an approach to students’ mental health which is both preventative and reactive. In addi-
tion, their work will involve creating a Student Support Group in which younger pupils can seek advice from Sixth 
Formers where it is appropriate. We will continue to share good practice with other schools and work closely with 
Boys in Mind as a flagship school. 

“The mental health team’s work has made huge steps in making people 
feel safe and accepted in the Sixth Form” - Wil, Year 12 

“So many people struggle with their mental health but it is still a bit of a 
taboo subject. It was very clear that the mental health assembly helped to 
break the stigma and it encouraged people to start talking”- Anna, Year 13 

“The project has had a remarkable 
effect on making people realise 
that they’re not alone.”  

– Andrew Davies, Headteacher 


