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Highlights
It has been another successful year for Boys in Mind/Girls Mind Too [BIM], the
pinnacle of which was winning the Charity of the Year award in the Bath &
North East Somerset Community Awards.
Feedback from the Leader of B&NES Council highlighted the genuine
involvement and empowerment of children and young people in all aspects of
our work, particularly in our main aims of reducing stigma, challenging stereotypes, and preventing suicide.
We continue to engage boys and young men in our activities, while our
inclusive approach encourages young people of all identities to get involved.

Activities during Lockdown
The COVID-19 pandemic presented us with challenges but our team rose to the
occasion with our Getting Through This Together film project in which children
and young people shared tips and advice for keeping physically and mentally
healthy during the lockdown.

Youth Advisors
We aim to involve as many young people as possible in our work. Our uniqueness
is found in our diversity - diversity of age, sexuality, experience, motivation, and expertise. We currently have 9 youth advisors comprising 6 young men, 2 young
women, and 1 non-binary advisor.
We have a myriad of skills and with the respectful guidance and support of the
adults in the team we have grown so much. For many of us this is the first time our
voices have been heard. As a result, we have a strong core group of young people
who actively take the lead, whether this is organising webinars, conferences, film
projects, or community projects. There is always a key role for a young person to
play.

For many young people this has been an opportunity to stand apart from the crowd
take centre stage and confidently speak on behalf of Boys in Mind. This is never
more so the case when we look at Finn, our newly-appointed Primary Champion.
By recognising the contribution he has made to Boys In Mind and encouraging his
growth and skills, he has become the youngest and one of the most important
young people in our team.

Henry, Youth Advisor

BIM Team & Partners
Our 9 Youth Advisors are supported by a motivated team of professionals, all of whom
work part time and on a partly voluntary basis, and who have a wealth of experience
including School Leadership, Public Health, Healthy Schools, Child and Adolescent
Mental Health Services, Foster Care, Youth Work, Connecting Families, Higher Education,
Solution Focused Practice, Web Design, and the Voluntary Sector. We also have 2 awardwinning filmmakers in the team.
We are pleased to be working in partnership with a national charity, the Charlie Waller
Memorial Trust [CWMT], who support us financially and organisationally and whose aims
and values match our own. We also received funding for our school film projects from
St. John’s Foundation in Bath.
Our team, including youth advisors, have all received Solution Focused training and we
use this strengths-based approach in team meetings as well as everyday conversations
as it promotes our values of equality and empowerment.

https://boysinmind.co.uk/meet-the-bim-team/

Current Work and Projects
We are currently working with 14 local primary and secondary schools on film projects to
engage children and young people in promoting positive mental health. We involve
them in all aspects of the film-making process and encourage them to be involved in
developing a Whole School Approach.

https://boysinmind.co.uk/film-page

Northern Ireland Project
We are also developing a project in Northern Ireland following the tragic death of Lewis McCracken, a 17-year-old who took his own life in April. Family and friends have
raised over £10,000 for BIM in memory of Lewis. We will be working with young people in the Belfast area to develop the kind of successful whole school approach outlined in our Beechen Cliff film, which was funded by the donations: https://
boysinmind.co.uk/whole-school-approach/
They also funded another of our recent films “A Message to Young Men” with words
written by Henry, one of our Youth Advisors, images selected by Andrew, our Film
Lead, and narration by Carrington, Lewis’s friend. It is a beautiful film which encapsulates our vision and values at Boys in Mind: https://boysinmind.co.uk/a-message-toyoung-men/
We will be using these films in our work in local and Northern Ireland schools.

Webinars
Our Youth Advisors are currently developing webinars to deliver to school wellbeing
leads and lead students, to illustrate how young people can be involved in promoting
positive mental health in schools.

BIM Social Media and Press Coverage
We have significantly grown our social media presence over the last 12 months with
increasing numbers of followers on Facebook, Twitter, and Instagram.
In October 2019 we launched an online series of Q&As with positive role models for
young people. Since then we have heard an intriguing range of stories from a volunteer
mentor, the Director of Public Health for BANES, the manager of a vital community hub,
and many other inspirational people. Our most recent edition featured Marvin Rees, the
Mayor of Bristol: https://boysinmind.co.uk/qa-jul-20/
Our work has achieved both local and national press coverage. Our youth advisors were
interviewed about our Getting Through This Together film project on BBC Radio Bristol
and our work was also featured on BBC Radio Stoke and in a double page article in the
Daily Telegraph.
Most recently, we launched a YouTube channel following feedback from our Youth Advisors on how we could broaden the audience for our film projects.
https://www.facebook.com/boysinmind/
https://twitter.com/BoysInMindUK
https://www.instagram.com/boys.in.mind/
https://www.youtube.com/channel/UCXCvfKnY1sgkx3yu3VGVP-Q

Film Projects

Some of the young people who contributed to our lockdown film project

Getting Through This Together [GTTT]
The biggest impact BIM has had are the 42 GTTT films we made during lockdown.
Filmed at home by the 55 young people involved, they talked about what they did to
keep physically and mentally healthy during lockdown.
They have had over 30,000 views on Facebook and lots of positive comments and
have been promoted by schools and other health organisations as examples of
what might help.
It is not only about the number of views but also about the impact on those making
the films. For many it was their first time in front of a camera talking publicly about
how they feel. Then seeing themselves and the reaction of others gave them more
confidence to speak out.

A Whole School Approach
Another outstanding film produced during lockdown was the Beechen Cliff film
showing the school on its journey to becoming a mentally healthy place to be, with
young people actively involved and taking the lead. At 15 minutes this is our longest film and yet within the first week of release it had over 1000 views. Everybody
involved felt a sense of pride and that has spread throughout the school, refocusing
their aim to put mental health and wellbeing as part of their core approach to education.
We have shared the film widely both locally and nationally and our partner charity,
CWMT, the CEO of which is part of an expert panel advising the DfE, is pushing to
have it included in the pack of resources sent to schools on their return.

Film Projects

St John’s Film Project
Over the year we continued our schools and parents film projects, funded by St.
John’s Foundation. We worked with 8 of our lead schools, completing 5 films, with 6
others delayed because of the pandemic. 54 children and young people and 20
parents have been directly involved in these projects to date. The films have been
watched by thousands covering topics such as the importance of outdoor play,
friendship, what helps when you’re stressed, what parents and families do to help
when you’re struggling, and the importance of community.
Children and young people tell us consistently that their involvement has raised
their self-esteem, reduced their anxiety and given them a greater sense of purpose.
We have also now have 7 male role model films in our Men Who Care section of the
film page and 1 parent portrait.

Black Lives Matter
Our most recent film project, led by one of our Youth Advisors Eli, explores the
racism experienced and observed by local young people and what they would like
to happen in the future.

Andrew, Film Lead

Website
The BIM website was launched at the end of January 2019 with the goal of
supporting BIM’s work with an online presence and also to store the growing
number of films in a way that made them easily accessible. Since then, the website
has developed and grown from 46 to 79 pages, reflecting BIM’s ongoing work with
the addition of new sections such as A whole School Approach , Our Impact, Blogs,
Q&A, Getting Through This Together as well as a monthly news page. The latter has
received excellent feedback and is an opportunity to show the ongoing work being
done by BIM, particularly the youth advisors.
The site also includes a growing amount of downloadable material including several
BIM case studies and a parent and carers’ leaflet with scope to add more
downloads in the future. The site also includes dozens of links to external
organisations where visitors can easily access further information dealing with a
range of specific mental health issues.

Future Plans
Future developments for the site include the addition of more films as well as a new
podcast section, both of which are projects which will be driven by young people
who will be creating the content. In the coming month, young people will be at the
heart of a website review as we canvas their thoughts and opinions on what
changes they would like to see and how the site can be improved.
In the coming year there will also be a greater emphasis on cross-platform media
activity, to provide wider access BIM’s strategy and resources, with greater
integration between the website and the Facebook and Instagram accounts, BIM’s
main social media channels.

Website visitors
Since its launch a little over 18 months ago, the BIM website has received over
53,000 page visits, mainly from visitors in the UK but also from around the world particularly the USA, France and Germany. Of these, around 40% of visitors
accessed the site via a mobile device with 50% accessing it from a desktop. After
the Home page, the most popular pages are Films, Useful Resources, Contact Us
and A Whole School Approach.

Jude, Website Coordinator

“I'm a long-term supporter of Boys in Mind and wanted to say a few
words about the website. It's simply brilliant - and brilliantly simple.
It's attractive, professional-looking and colourful. I very much like
the way that navigating into some of the films and blogs gives an
insight into the often unseen undercurrents of the mental health of
young men. It is hugely heartening to see the impact of this charity's
important work. Fantastic, well done and keep on doing it!”
Roger de Wolf, Solution Focused Practitioner

Fundraising
Since June 2019 we have been fundraising through JustGiving and as of August 2020
we have had an amazing £19,916 donated to us.
We have been blown away by the activities that our supporters have undertaken to
raise money for us. Here is just a selection of the activities - and out thanks go to
each and every person who has contributed!

We would also like to thank Widcombe Social Club for donating their time and
premises to us for some of our events – we couldn’t have done it without them!
•

Beechen Cliff School donated the funds raised from their annual Coast to
Coast bike ride to us. 25 students completed a 100-mile ride from Ilfracombe
to Plymouth in a day raising £1,200

•

Our own Youth Advisors set up a brilliant party and bands night at Widcombe
Social Club in September raising just over £1,100

•

In October 2019 We held a sponsored walk from Widcombe Social Club to the
Dundas Aqueduct and back with adults and children joining in, including Team
Twerton Infants They all walked 12 miles there and back raising an impressive £700 in the process

•

10 runners completed the Bath Half for us – what an achievement! Sam raised
nearly £1000 by himself for this and their total was £4355 between them – outstanding!

•

We held a great, fun quiz night in January attended by 20 teams of people at
Widcombe Social Club. It was a competitive and fun evening and we raised
£700 – the winning team even donated their winnings back to us!

•

Individuals have also raised money for us - including Eoin who raised just over
£500 running the Stockholm Half Marathon for us; Brian and Florian who got
on their bikes and raised £500; Steve who did a 25 x 25 press up challenge and
Cerys who completed Clarrie’s swim challenge for mental health - she swam
the equivalent of the channel for us during lockdown and raised £600!

Finally, we would like to thank all those that have made individual donations to BIM,
including the many friends and family of Lewis who tragically took his own life in
April. These donations have been incredibly generous, and we are determined to
complete some really positive work in his memory and in partnership with his
family and also with his school if possible.

Judy, Finance and Fundraising Lead
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